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I\/IIA Value of Libraries in Challenging Economic Times

Workforce Development

» People use libraries to apply and search for jobs online at libraries
» 73% of MLA members provide career, job search and resume
preparation materials/assistance

» Ml Works Agencies refer clients to libraries
» 74% of MLA members partner with Ml Works locally
> Libraries are open longer than Mt Works offices
> 7 libraries serve as service centers for Ml Works

> Every library is connected to MeLibrary
> Business and Jobs Gateway
»> Learning Express online database for certification & training
Civil Service, nursing, police & fire certification
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Students

Jobs & Careers
Below, you'll discover Instantly scored licensing, certification, and aptitude practice tests, online career
preparation, and vital informatlon for a wide variety of occupations.

Choase your tests and courses from the categories below:

¥ Civil Service

* Commercial Driver's License (CDL)

* Cosmetology

» Emergency Medical Services

* Firelighter
¥ Law En!mcemnn;ﬂ

¢ Military

* Nursing and Allied Health
+ Entrance Test Prepacation

-~ Licensure and Certification Test Praparation

@ Certified Medical Assistant Practice Exam 1 +add
Hy Carter
This is the Hrst of two instantly scored practice tests designed to familiarize examinees with
the content, format, and Liming of the AAMA's CMA Certification/Recertification exam. . swsmh
@ Certified Medical Assistant Practice Exam 2 +addr
Hy Cartar
This (s the second of two instantly scored practice tests designed to familiarize examinees
with the content, furmat, and timing of the AAMA’s CMA Certification/Rec artification exant. . . mon
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Technology

»Every public library in Michigan has computers and internet access
»9,536 computers with internet access in public libraries

>When citizens cut off their internet they go to their libraries
»63% of MLA members report that they are the only source of free
Internet access in their communities

»Capital Area District Library — wireless usage 116% increase in 6 months
»>Escanaba Public Library — 30% increase in computer users last year
»Benton Harbor Public Library — 30% increase in computer usage

N{L//_\ | Value of Libraries in Challenging Economic Times

E-Government

»The State is moving information online and expecting citizens to comply
>Sj % of MLA members offer assistance in applying for unemployment
c;rz_l;rr:eemployment Insurance Agency sent a DVD to every public library
encouraging citizens to file online

» Citizens file their taxes online @ their libraries
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Economic Development

» Small businesses need market research and business start-up information
> 63% of MLA members provide small business start-up information

> Many libraries have small business centers and business librarians
> Portage District Library, Grand Rapids Public Library, Capital Area
District Library

» MeLibrary provides market research databases

ML\ Value of Libraries in Challenging Economic Times

Education and Literacy

> Lifetime learning — Kindergarten through Senior Citizens

» Children’s Programs
»07-08 served 1.6 million children
» Summer Reading, Ready to Read programs and more

» MelLibrary provides online testing and is aligned with Mi Depart. of Education
content standards
»K-12 — ACT, AP tests, GED, PSAT
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What Do ) Do Now? The resources below offer the preparation tools and tips every college-bound high school student needs
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I\{IA | What exactly is Mel.?

> Mel is Michigan's 24/7 virtual library

» MelLCat statewide catalog ~ interlibrary loan

> Mel. databases

» Mel. Michigana (Michigan history)

> MelL Featured Resources

» MORE in MeL (Michigan Online Resources for Educators)

> Mel is accessible to all Michigan residents from home, work or school

» Provided b{dthe Library of Michigan with federal LSTA funds from the
Institute of Museum and Library Services (IMLS).
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Michigan‘eLibrary o
History, Aris and Libraries S A S
Michigan gov Home HAL | Library of Michigan | Mel Home | Contact | Promotions | MyMsel | Abow | Helo

MICHIGAN aLiBRARY

- ¢ Mel Databases

Read full text articles from magazines and
newspapsrs: find cumment reference

or sources. use advanced search functions

/ WelCat

Order books. audio books. music. movies
pep and other materials delivered to your

“Tests and Tutorisls participating fibrary
GED, ACY, Cateurn, e,

o ¢ MeL Michigana
+ Mel Gateways ¢

Explore Michigans heritage through
photographs. diaries. oral histories,
(. . Books and Reading }
. Busingss and Jobs
Find recommended links on a variety of
subjects special topics and othar Mel

lacal records and histosical dats
Haalh and Wellness services

¢~ Featured Resources

¢ MORE
Michigan Onhine Resources for Educators.
Find lesgon plans and curricuium aids
searchable by subject or state standard

\
H

Mel News

Stimulate Funding for Your Libraryt

Mel offers links on advocating for your library that will help you work with funding providers Chack out the section on
Ashocacy under Librariang and Librapanship to find ways to communicate and influence others an the value of your
saricas
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History, Arts and Libraries
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Quick MeLCat Search

Search the MeL Catalog for books, books on tape/CD/DVD,
music, magazines, and more!

& Keyword ¢ Author ¢ Title ¢ Series Title

Search for: [chmate change [View entire catalog ¥]* l Find iti I

* Visiting the Library in Person?
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Recommended for: Colleges and Universities. Index onty. OCLC's
AdticleFirst contalns articies and other items listed on the table of contents
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Blography and Genealogy Master Index More
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as welt as the most Important retrospective works that cover i ..

Business and Company Resource Center Mere

Qarnmmandsad far Raneral near Drafecsinnala Mnaths fidt favt Bicineas
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Michigan Online Resources for
Educators (MORE)

Expectations

MICHIGANY

Edtcation

Library of
Michigan

INSHTUTE o

Museum...Library
SERVICES

This serace 15 funded in part by the State of Michigan through the Library of Michigan
Addttional project support comes from the Fedaral Libsary Services and Tachnology Act [LSTA) via the Institute of Museum and
1

Lhvan Serdcas (KA1
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Advanced Search

Rate/Review Resources
Educator Job Listings

Nlh\ MelL by the Numbers
> If every library in the state were to pay individually for the same set of
resources found in MeL, the price tag would be more than $72 million
» Over 37.1 million items are available in MeLCat

» In 2008, people performed over 40 million searches in the subscription
databases, an increase of 60% over 2007

> Over 28.3 million articles were downloaded, an increase of nearly 80%
» 213,439 electronic books were used

> Mel’s Kids Pathfinder (previous version of Mel) saw 768 visitors in May
2008, the last in-school month for which pathfinders existed. By January
gggog/ lvisitors to the Kids Gateway numbered 6,533; that's an increase of

0l
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ML\ ’ Erosion of Library Funding by
L Actions of the State Legislature

» Tax Capture By Other Taxing Authorities
> Diversion of Penal Fines to Other Sources

> Slashing State Aid to Public Libraries

ML\ Total Library Operating Income ~ 2007 - $421 Million

State Income: 2.47%
Other Local: 8.80%
Contract Fee: 0.97%

Fed’l Income: 0.05%

Penal Fines: 7.57% ;

Appropriated

11



' Erosion of Library Funding by
MIA Actions of the State Legislature

> Locally voted dedicated millages are being eroded by tax capture mechanisms

> Treasury estimates $310 million diverted annually through tax increment financing

Downtown Development Authorities
Corridor Improvement Authorities
Brownfield Redevelopment Authorities
Local Development Financer Authorities
Historic Neighborhood Authorities
Neighborhood Enterprise Zones
SMART Zones

VVVVVVYY

' Erosion of Library Funding by
NH-A Actions of the State Legislature

»Library community estimates loss of $ 10- $15 million per year

»Last Session Tax Capture Legislation Introduced

> Cultural District Authorities
» Transit RevitalizationAuthorities

» Water Resource Improvement Authorities

12



MIA

Erosion of Library Funding by
Actions of the State Legislature

> Locally voted millages are being eroded by tax capture mechanisms

> Unintended Consequences of Tax Capture on Library Millages

VVVVYVVYVVVYYVYY

Grand Rapids Public Library - $400,000/year
Detroit Public Library - $ 4 million/year

Battle Creek - $ 830,000/year

Herrick District - Holland - $ 263,116/year
Capital Area District Library - $658,000/year
Royal Oak Public Library — $121,700/year
Litchfield Public Library - budget of $60,000/$27,960
Howell District Library - $19,819/ DDA & TIFA
Benton Harbor Public Library — $10,000/year
Saginaw District Library — $49,505/year
VanBuren District Library - $25,000/year

MIA

Erosion of Library Funding by
Actions of the State Legislature

»Constitutionally Mandated Penal Fines are Diverted to Other Uses

» Michigan Vehicle Code

» Motor Carrier Act

» Motor Carrier Safety Act

» Code of Criminal Procedure

> Laws give 70% to other uses / 30% to libraries

13



MIA ‘ State Aid to Public Libraries

$16,000,000 o - B T T
State Ald to Pubiic Libraries
$14,000,000 e e e e —— ]
PA B9 Statutory Requirement $1.50/ totat per capia - $15.4 M
08-09 Current funding $0.96/ capita - $10 milion
$12,000,000 {-— - -~ 09:10 SB 247 Sanate Proposed Budget $ CT&/caphn: T3 M~ —

$10.000.000 e < < o o e
$8,000,000 {- - — - - —

ssoo0000] - . - HEREE
54,000,000 | - -

$2,000,000 g

\4L\ » Federal LSTA Funding and State Maintenance of Effort

» MeLibrary and MeLCat are funded by LSTA
» $ 5 million

> State matching funds and maintenance of effort requirement
»State aid to public libraries
»$10 million

»Risk destroying the entire MeL and MeL. Cat system
»Huge savings and impact - $72 million

14



]\,11_4\ State Spending From State Resources FY 2008-09 Appropriations

Correction: 7.1% Transportation: 7.3%

sommunin,

_Other: 14.5%

Human Services: 4.7% Total $28.4 billion
I\'H_/A General Fund FY 2008-09 Appropriations

v r——

HUMz

Total $9.7 billion
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MI_/,\ State Choices and Funding Options

»State aid to public libraries - $10 million

> Tax exemptions, credits and deductions = $34 billion
> Film credits - $190,000/job
»Senate passed $2.4 billion in new tax credits this year

»Michigan Virtual University - $ 1.5 milliorvMeL- Leaming Express-$420,000
>»New agriculture program - $500,000

»No Worker Left Behind adult education - $2.5 million

»21% Century Schools Program - $8 million

»Economic Development Job Training Grants - $28.8 million

»Federal stimulus - $24 million for school technology

»Federal stimulus - $3.8 million for teacher quality enhancement

»Federal stimulus - $105.9 million for workforce investment

» Federal stimulus - $16.1 million — state's unemployment system

»Federal stimulus- $30.9 million — funding for job search and training- Michigan Worksl

> Federal stimutus - $78.5 million — funding for displaced worker & employment training —~ Michigan
Works!

* Federal stimulus - $18.1 million — funding for vocational rehabilitation services — LBPH

»Federal stimulus - $1.2 million - services fro older blind individuals — LBPH - $777

»Federal stimulus - $291 million — state fiscal stabilization fund - other government services

M]_A ‘ The Price of Government Themes

MeLibrary Delivers:

»Buying Services Competitively

»Rewarding Performance, Not Good Intentions
»Consolidation: Smart Mergers

»Smarter Customer Service — Putting Customers in the Driver's Seat
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